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ARCET Global was founded on a simple principle of helping organisations do better
business through learning, recognition and demonstrable results. Our team has an
extensive history of running recognition programmes across the world with
Government Partners and Leading Institutes.

Our commitment to sustainable customer centric business practices have impacts
the lives of thousands of customers through our training and CX programmes. We

are a credible, trustworthy team who are passionate about improving anad
rewarding businesses.



OUR AWARDS

We currently have 3 proprietary awards programmes running across the world.
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SCORING METHOD

Many awards programmes are not transparent around who has paid for what and how
the winners are chosen. We have developed an Assessment Method which adds trust to

Awards Programmes

JUDGES
- Each category is scored by a panel of independent, business professionals (including

Customer Institute Board Members) who are experts in that particular field. (at least

S per category).
« These judges are carefully vetted by our team to ensure there is no conflict of

iInterest between them and the Entrants
« We also have a Chair of Judges, Mr Graham Shapiro who is a multi award winner

and multiple time judge. His role is to look over the Entries for their quality, vet a
Jjudges qualifications and suitability to that category, look over the final scores and

Judges comments to make sure their are no anomalies.




SCORING METHOD

THE ASSESSMENT MODEL
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10%
Each Criteria is scored (higher the mark the better)

Scores are aggregated and given a percentage

Only Companies that achieve over 70% in Total
°0% are eligible to win a category

40%

Written Entry 50% - 2200 Word Submission
Finalist Presentation 40% - 15 Minute Presentation
Overall 10% - Scored after all finalists have presented




SCORING PROCESS

e The written entry is worth 50% of the total marks and is submitted via an interactive
PDF form. Which are evaluated by the judges. Those over a minimum threshold in are
shortlisted for the finals.

« The finals presentation is a 15 minute video presentation, watched by a panel of
judges who are experts in that field. This is worth 40% of the total marks.

« At the end of the scoring process, judges re evaluate each presentation and give
them an overall score out of 100 (100 being the highest). This makes up the final 10%
of the marks.

« These scores are all added together and aggregated to give a total score out of 100.
The winner is the entrant with the highest score over 70%




SCORING CRITERIA

CRITERIA

(BUSINESS PROJECT, INITIATIVE OR CAMPAIGN)

Organisation Description — not scored (100 words)
Describe your organisation to give context to the
initiative

What is the initiative? 10 marks (200 words)
Give a brief overview of the initiative

Why did you decide to do this? 25 marks (500 words)
Explain why there was a need for this initiative

How did you achieve success and who was involved? 25
marks (500 words)
Describe how you ensured success and who helped

What were the results? 40 marks (800 words)
Present the results of the initiative using facts and
statistics

CRITERIA (TEAM BASED)

Organisation Description - Not scored (100 words)
Describe your organisation

Why nominate this team? 10 marks (200 words)
Give a brief overview of why this team was nominated

What have they achieved that sets them apart?
25 marks (500 words)

Explain what the team has done to improve the
organisation

How did they achieve success? 25 marks (500 words)
Give details on how they achieved this

What were the results? 40 marks (800 words)
Present the results of their efforts using facts & statistics




KEY POINTS

Large panels of independent expert judges

Judges cannot pay to judge (sponsors can pay to judge, however they must still meet our

criteria)

No conflict of Interest between Judges & Finalists

Finalists are not told who the Judges are to avoid corruption

Entry is Free, Finalists only pay to attend and receive their feedback report

ARCET Global has NO say in the scores

« Governance of the scores and judging by Chair of Judges, Graham Shapiro

« Scoring Model endorsed by University of Chester

- Feedback reports given to Finalists to see where to improve and why they got their particular
score and how far away from the winner they were

« All Finalists given the same time to complete their entry process

« Sponsors cannot Enter the awards

« Judges cannot enter themselves or clients into the same category that they are judging
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