FUTURE STORY
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FUTURE STORY IS
A TECHNIQUE FOR
PROTOTYPING THE
FUTURE STATE OF
AN EXPERIENCE;
DETAILING
THE ENTERPRISE
SUPPORT THAT WILL
MAKE IT REAL.




SERVING AS THE ENGINE e . - SRR
THAT MOVES CX 2 — T
INITIATIVES FORWARD, - \ == ~
FUTURE STORY SETS THE ~-
TOMORROW'S GIVEN
CIRCUMSTANCES TO

THE "ON’ POSITION.

INCLUDING TECH, GULTURE,
OPERATIONS, CHANGE AND RISK
MANAGEMENT, AND MEASUREMENTS




EXPLORING WHAT THE
FUTURE MIGHT LOOK
LIKE FROM THEIR OWN
POSITION, GIVES PEOPLE
THE OPPORTUNITY TO
EXPLORE TOMORROW'S
CHANGESWITHCALM. & &
ALSO,TOUNDERSTAND —~ K N
WHAT THE CHANGES ~ — 8 =

MEAN TO THEM.
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MORE FUTURE STORY BENEFITS

 BUILDS ON ESTABLISHED CX o COMPLETELY UNPREDICTABLE, YET
METHODS WITH EMPHASIS ON HIGHLY VALUABLE AND
DESIGN AND EARLY INTEGRATION ACTIONABLE
Because Future Story welcomes unexpected
e HELPS FINE-TUNE insights at any time é/uring the procesz
MPLENENTATINOETAASEARLY gy agns won s

CULTURES, GEOGRAPHIES, AND
TIME ZONES



FUTURE STORY IS FOR

€ PEOPLE

storyminers®

Leaders and boards who need to quickly
share their ideas for the future and win
buy-in for them.

It's also for front-line and back-office
employees, partners, vendors, and suppliers
who will play a part in delivering on the
next-gen ideas.

©2020 Storyminers, Inc. Pl

© BUSINESSES

For-profit, non-profit, and government
groups charged with bringing change about
successfully.

ease ask before sharing.
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FUTURE STORY YIELDS RESULTS

This is pretty new...so no numbers yet ;-)

storyminers®

BUY-IN

Future Story tends to lower initial resistance
and win followers with its imagination-
friendly approach to introducing changes.

ALIGNMENT

Future Story's method include a variety of
story-sharing devices which get people on
the same page (quite literally).

©2020 Storyminers, Inc

€ REDUCED RISK

Knowing what's ahead and seeing what's
around the corner before starting the real
(and expensive) work of building software,
constructing facilities, and doing training lets
everyone make adjustments early. Future
Story is like whole-business prototyping.

© UPSIDE POTENTIAL

The Future Story approach tends to surface
new and practical ideas which can easily be
incorporated into future-state designs.

. Please ask before sharing. 11



STEPS

High-Level and Simplified (1 of 2)

LEARN ABOUT PEOPLE, e e ITERATIVELY, AND WITH

DESIRED OUTCOMES, AND CLIENT INVOLVEMENT, START
GIVEN CIRCUMSTANCES PROTOTYPING THE FUTURE
We listen personally, and digitally USING STURIES

INTRODUCE PERSONAS,
| JOURNEY MAPS, EXPERIENCE
B DESIGNS, ADOPTION PLANS,
5 AND STORY ARCS

These are the details that define the future

St()l'd\'mlﬂel’S‘” ©2020 Storyminers, Inc. Please ask before sharing.
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STEPS

20f2

COMMUNICATIONS AND
O EXPERIENGES THROUGH
GROWING CIRCLES

Prepare back-of-house before launch

SHARE PROTOTYPE, REFINE
STORY NEXT FUTURE

> EATODONE
‘ 4Y ‘

a
"’ BEGIN CAPABILITY MAKING @ LAUNCH

St()]'\/'mlr‘lers‘” ©2020 Storyminers, Inc. Please ask before sharing.



A FUTURE STORY...

is a story you tell today about how life and work will be tomorrow.

* Delivers a peek at what's next

* Focuses attention on desired
outcomes

* |nspires people to become part of
making ideas happen

* Shows people their future roles

* Helps earn buy-in

HELPS EARN BUY-IN




A FUTURE STORY...

is a story you tell today about how life and work will be tomorrow.

Shortens time to launch
Saves money, time and effort
Maintains options

Gets people on same page

ses attention on

s people to becol
_ ideas ha
o Shows peop! j ure roles

———»  HELPS EARN BUY-IN







SELECT CLIENTS

Turner

storyminers®

Transitians

light intelligent /\enses

e N

LeasePlan
—_

Holiday Inn

0 Storyminers, Inc. Please ask before sharing.

Ae®
;’I//r
LLeaders Expedition.
connect. em ov\;r. mobilize. tr nsform

—7Z TELUS

Publix.
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